


Drafts Memorendyum. 
MEMORANDUM FOR: ODTRECTOR CF RECONKNATSSANCE , Cid 
: DanSClOR GF SPECILL PROJECTS, Sar . 


SUBJECT: CORONA Menegement Plan aznd Organizational 
Responsibilities | 


The purpose of this memorzadium is to set forth tae CORONA 
menegenent azrrengemenss na essignments of re responsibilities 
Waicn were esproved by che NR? Executive Committee on April 26, 
19ES. | . 

there follow specific fastzructions and guidence on CORONA | 
méeagenent and éssigmments. of system/sub-system responsibilities. 


PROGRAM MANAGEMENT: | | 

The Director, SArSP, is designeted es the CORONA System 
Project Director (SPD>. In ecdition, the SPD will direct and 
supervise the Caveiosneat enc/ozr production of various sub-systens 
as cefined herein. The Director, SAFS?P, will establish a 
COXCNA Syssea Project Cirica ($20) to cischarge essigned 
funcsions and respcnsibilities, end will cppoint..a Deputy 
Director, S4£3S?, for CCRONA wao will menege the cay-tco-day 


éctivities of the SPC. 
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CORONA 


the Director of Recoanzisse= ace, CIA, will dizect and 

| supervise the develosme=t anc/or production of the CORONA 
Payload Sub-Asserhiy, és def!ned hereia, reporting directly 
to the DNRO. The Director o: Rssonnaissence, CIA, wilt establish 
@ CORCNA Peyloed Sub-Assexbly Project Offtice (PSAP0), and 

esignete a Catef thereos, sosreaenve end responsible through 
hia to the DNRO Sor the cotati Peylozd Sub-Assexply development 
end production a to che See for overall ayeres matters, as 


set forth voelow. 


SPECETEC SYSTEM RSESPONST3=UETEAS: 

ane Director, LSS?, es SPD, is resporsidie for: overall 
sysven sugineering (Emclucing aester systen snecificetions) end 
syszen ancegzation (including g maioz Sub-system intezlace szecifica- 
tious); overall system mascer a2 niag, programming, end budgeting 
éssenbiy éang check-out of =n2 sye=om at the leunch ped; iewach 


on2 mission osaretions; seosu.3 ~scovery end délivery of fitz 


Iz. acdition, sae SPS is al a bla cor: the cho wst-assis* ed 
CESR end THEORAD boosers; the AGENS ~ooster/spacecze=<; procurement 


of che DISIC; she ascuisiticon enc operetion of system assembly 


am oF ae : ; ° . 
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(excluding the LMSC-AP facility) and launch facilities; on-orbit 
co=umend and control fecilities; aad ceepila’ cadovesy forces and 
equipments. | 

| Tre Director, PSAPO, is responsible througa the Director 
of Reconnaissance, cla, to the DXRO for the total Payload Sub- 
Assensly Cevelonmeat, production (excludes procurement of the 
‘DISEC) aad test; the provisicn of scitware support to the NRO 
Satelite Ove=aziors Centex before, during, asc efter missions; 
oserstion of she LYSC-AP fecilfty; and for adhexence to master 
systex scecificeticons, interface specifications, and master 
project pleas established dby she SPD in accordénce with the 
- provisions or this menégement pien. By definition, the CORONA 
Payloze Sud-Assexoly includes the KH-4 cemeras, the SI and/or 
DISIC, film transport mecherisas, the RV's, supporting structure 
ead shell, end chose cther ican normally installed and tested © 
es the LYSC-22 Seciiity. | 

In adéttica, the PS420 is responsible to the SPD to assist | 

end menege, @s appropriate, taose Payioac Sub-Assenoly systea 
éssems-y ard pre-leunch ectivities et Vandenberg arB, to certify 


&t eppropziate times thet the Payloed Sub-Assembly is ready, and 


4 
we 


ba we a e 
a 
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‘to act es the vrincivél Peviced Sub-A4ssembdly ess=stent to the 


$2) durizxg pre-nissica planmnirg, on-orbit operetioas, end post- 


missicn.ene-yses. 
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Tz is not poss: ble, &= cnis sims, to Sorecast aay future 
Pe ey not ree tracs- o==s which may be made as cetailed 
Celica. end cevelooment oF che o-3 CORONA proceed, The NRO 


ossective in she COXON. Oro set i is to acquire and operate the 
cvercll =osz Gl2Sctive séeron enc su eilience satellite Systea 
DOSSidls wicain the constreints of time, technology, and availeble 
sources. Te Paylosé Sd-Asscz>bly contains the key elenent 
(£.g., the camara) of the systen and, as such, its fundemental 
bsesiec stzucturei, Cynemic, thezmzl, power, etc., requirements 


=u5= be given proper weighs in-cetermining overall system 


—_ 


contiguresioa enc chazcetesiatics. waen she necessity coes 
sise Sez @ trece-o£2 between ths Peyload SuS-Assembly and 
aactaer sub-syscea in sexs cf tote? systen >exfor= mence, the 
S25 will siways ettemot Eirstco zzsolve the prodlen in such a 


way &@s to minimize the effect on tre sensor. However, such 


ressictions of interface oroble=s ast elweys be tested to assure 
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woke cveral? SyStém perlomménc2 is not seriously degraded, 
Thus, botn the SPD and PSAPO aust enelyze in te=ms o= total 
systen effectiveness ees considering intesface and trade-off 
problexs. | 

ii cals arvongezent, =ne conoxs. Systen Project Director 
£PD) sasponsibilities wiil cot in cluce sub-systex: engineering, 


technical direction, or contract supervision for the Payload 


- 
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Sub-Assexbly (excest Zor DISIS erosurexent); the CIA will be 
Sessonsiolea to the DNRO for these functions with respect to the 
Payload Sub-Assembly. The foliowing ciscussion of the management 


reletionships is intended to clerify the division of xesponsi-~ 


ciiitzes: 


1, As steted ozevicusly, she SPD will be responsible 
Zo=> overall syStem eagirnee=ing end integration. Ina this capacity, 
he will elso be sesrousitia for ali sud-system interfeces. In 


such wettcers, the Peyiscee Sub-Assexbly Project Gifice is expected 


to be responsive to espropziscte Cizection from the SPD. BEowever, 


tre S2D, ia the exercise c= tnis interlace sesponsibility, will 
Gave Svicii. consiceretion to tae basic enviromental recuire- 
menss oF the Payloze Sub-Assexbly as esteblished in consultation 


& 


Z. On tre other henc, the S=D is not axnected to 
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eccomplish enzineert: S (saiess essis-ence is solicitec) on 
tecanical matters pezteining solely to the Payload Sub-Assembly. 
S>D actions sisswhere in the system effecting interfeces with 


omcurrence of the PSATO. 


Q 


tne Peyloed Si -Assanbly cs once cae 
Sint i siy, 28420 acticns winte’s eifecs intazzeces with other 
elements c= the systen és recuize the concurrence c= the SPD. 

Se cnecsou is Tespons. sia for master pleraing, mester 
srogresning » and Svareil budgecing; Beeeve-s he is not authorized 
sO 2£.2e2 progren cz bucget estinstes oz the Payload Sup-Assembly 
Profect O=z2c8. Convarsely,the letter ts expected to progren 
e=d budget tr, eccozrésnce with the master scnedules issued by the 
S=>.  (xote: 2 TA-CSP will susmtc Sue ‘get estimates 2a tne normal 
menner ¢izest to the DNRO; however, the SPD will ai include 
péylose su ~2ssexmbiy scnedules end budget estimates in the 
Systex wzoiaecs Plex for ‘nformeatiion nurposes). 

Tas most signitice.: er of StPSP/TCLIA-OSP rel tZonship is 
shet sartefning to interface besicen the sensor sub-sys tem end 
ee systex elements. = s¢ons* a= .hesize too strongly the 
nce? Sox close deily rasoorz berwean the respective offices. 
wo resentesives ot both offises ere expected to attere ell 
BStoncss Gal subs ects having } possible interface impect. Te 


coos SabO Ere er so hev2 free ond full access to al: 
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CORONA 
inromation end deta pexteaining to the system. Tais includes, 
'@8 eppsopriate, access to contzactoz plants, engineering staf<s 
end test facilities. Eowevar, severvision end technical direction 
of the concractoz’s eesiviticse will be solely by CIA-0S> for 


caé Sud-issexoly and by SAFSP for othez 


sysce=a Glenents, Tt aitrer SL35? o= CTA-OS? incers a Ssegibie 
interlace ection serteining to any action of the ozther, he is 
axpected to sc cévise the other without celey. When e possible 
p=osle= of this neture is raised, tz is to be resolved withouc 
éslzy (22 vassiution in the field is noz possible, the metter 
will 3s brougnt to ay ettenlioa for cecisioa). 


Zntcrasl enc cizest commenicsticas between appropriate working 
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perscane. of Soth the S20 end 23470 must be authorized end 
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éxccuzesed (when o> sect cliice versonmmel end contractor (s 


are involved, there must D2 aosrcoriats cosxdinetion with the 


Goverrment Agency supervising exch cont=ector(s)). 
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wné@ SPD wil: cperate = CORCNA Osereticns Commend Post at the 
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enter, Sunnyvale, continuously Curing e mission.’ 
che Péeyised Sud-Assemsiy Project U-fice will station appropriate 
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CORONA 
&t che LMSC-4> feciiity during missions. The Satellite Cnoerations 
Center in the Perttagon wiil 2ee! orincinvelly and directly with 


che CORCNA Commané Post end the L:SC-2? isotlity, eas aporepriate, 


tne £2) is the Sinsi Sieic authority during 2 mission 
cpezetion from leunsh chrovgn rescovery. The SPD is expnected, 


2N mowmf£. Siztuétions, to éessisn responsibility to the senior 


® 


Peayioec Sud-Assexbly Prosiect Oitice representative oa matters 


est Office resresentetiv2, ia turn, will provide Peyload 
SusrAtsemsiy status S@pOrTeing c= én egreed-on regular basis or 
upon Tecuest o= che SPD. Zowever, waren there ere differences 
of opinion in che czse of tachnicel ciffieulties, end wnea in 
sé Juc ment oF tre SPS thet mtesion Seflure mey be imminent, 
the cperetionc? Cecisions oF tz SD shall elweys be overriding 


2 sise.. 
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in furtherance c= the manegexment responsibilities assignes 
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merein, both the SPD enc SSaPO ere authorized to grant CORONA 
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Clee rences to Government enr loyees end ccatractor personnel 


unger chair jurisdiction <n 2ccoé~Gence with esteblishe 
ee la : 4 


Secusicty policies end procecures. s=is cuthority is act further 


Gsiegesle, Tze SPD ang 25220 shall keeo esch other anc higher 


Suthority informeé on = continuing basis of curren: project 


a@ SD end FSs>? stsii ezcn honor, without cuestion, a 


‘RSSc-to-lnow Ceterrincelon cn the part of the other that a 


-y cleszad sersca ~éqcutzes eccess to project inforsetion 


sm O=dez to iasure consistency in the security orsectices 
O= tic SPO and P§$4>0, = conoK: Sesurlcy Guide will be prepéred 
jointly by SAPS> end CZ4-CS> eng Susmitted tc che DNRO for 


éoproval &5 scoa és sossibdile. accitional guidence on this 


 ZS2CSTACE CORBORAT ION: 
a aEeEenenTeenwennenne ean, 


ene SPS wilt utiliza the sazvicas oF 4ezospece Corporation 


in @ génevel systexs engineering role, saezospece Cornoretion 


oo 


é=5.oyees Supporting she SPO shell have *xee éccess to informa- 


tion and Cote et the Peylood Sxb-. se— “y contrector(s), but 


CORONA 


shell exercise? no technicel intluence or judgments over matters 
internel to the Peyload Sub-Assembiy, per shall not be cherged 
by the Sed wita ecvisiag him on stca carters: 

Tze exchange of info=mstion contexzslated herein will 
f-acuently recuize direct contest by appropriate Aerospace 
exployees. with contractor enginee-ing staffs et the PSAPO 
concrecto> plants ane test cacilicties. However, all such 
Girest contests must be priozr-coozdinated with the PS4PO. Suca 
| coozdinetion is to be =or puxsocses of tafozrmirg the PSAPO and 
peraicting fuil pezticipetion oz monitering of such direct 
contacts, but 25270 szouic asnor the raquaste of tae SPD for 
eny item of insesmatlon or any zecutvec direct communication 


Wisk contrectors. The converse cspites to the SPD with regard 
| | 


~ ¢frect contect with SPD con- 


ei 
© 
” 
} 
i} 
al 
fo 
of 
re 
fp 
Te 
> 
3 
fo 
As | 
(0 
“ 
ch 
to 
i 


wan = én mm on 
> de aevuweS e 


GaNSRiL GULDSNCS: 

wespits good <ntentions on sort. sides » L am sura there will 
oe ciccerences om. 225@ss2e- Sfcn cf this menuégenent directive, 
she question of wether oz not 2 pScbiem has interlace 
joe. Cke one; ezc. wRSN suc. é0. uuctence arises end cannot be 
sattied in the fleld, Z cesize thet the problem be celled to 


my ecceation promptly cor resolution. 
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The success“ul implementation of this menagezxent arrange~- — 
t will require the whole-hsarted cooperation of both CIA 
and SATSP. I enjoin each s= you to insure that your respective 


subordinates put forth every effors in thet vein. 


Asexender H. Flax 
Di=ectc= | : 
Nationai Reconnaissence Office 


